USFStudentGreenEnergyFundCouncil

Friday,March24,2017—ALN296
Time:3:00pm—4:30pm

Meeting Minutes

In attendance:

CouncilMembers

NainanDesaiBarbaraRushnellRaymondviensah SaraHendricksBenjaminCarr,RobinRivesChauncie
Bigler,TravisMalott, LaurenRiley,NadeemFreajah KebreabGhebremichae{ChairSubstitute)

Absent:SujitChemburkarGeorgePhillippidis AladdinHiba,HaroldBower(Chair)
Observer(s)GidiHendrixand Melody Rainey

First



PublicComment

TheLEDBeardGaragenasbeencompleted.Theprojectmanagementionedthat about$100,006hould
be comingbackto the SGEFAn email shouldbe sentto the Directorof Financeand Budgetin Shared
ServiceLenterto formally requestthe remainingbudget be transferredbackto the fund. After the

meetingthe Directorof Financeand Budgetresearchedhe remainingfundsfrom the LEDBeardGarage
project. It was determined that the project still has outstandinginvoicesthat need to be paid and

thereforethe $100,000couldnot be countedon aspotential additionalcashto award.

Parkingand Transportationrcommentedthat they havebenefitted greatlyfrom the EVChargingStations
in BeardGarageandwould like to recommendthat more stationsbe added.

UnfinishedBusiness:

Referendum
The2017 StudentGreenEnergyFeeReferendunpassedandwill be effectivefor the next3 years. The
referendumwill be voted on againin 2020.

A motion to wait to get more information on the email votesfor the SolarUmbrellasand CPTBoiler
Proposalsvassuggested.
Motion voted and denied.

SolarUmbrellaProposal EmailVote
Theresultsfor the SGEEounciimemberemail voteswas not sufficientfor a decision.Therefore,this
project was discussedat the SGERneeting again.Sincethe new student councilmemberswere not
familiar with this project, the proposalwassharedwith them sothat they couldfamiliarizethemselves
with the projectbefore voting.

Theprojectisrequesting$7,340from the SGEFRor 4 SolarChargingJmbrellasIf funded,the umbrellas
would provideshadeand serveasa chargingstation. Althoughthere is not significantenergysavingsit
wouldbe avisible TsémaioetsihremSENVMESATTARTD Tf.62 0 TD 0 Tc <0003>.j /TT4 1 T-6.42-3is



CPTBoiler Proposal EmailVote
Theresultsfor the SGEEouncilmemberemail voteswasnot sufficientfor a decision.Therefore,this
project was discussedat the SGERneeting again.Sincethe new student councilmemberswere not
familiar with this project, the proposalwassharedwith them sothat they couldfamiliarizethemselves
with the projectbefore voting.

Theproject proposalis to installa localized state of the art heatingsystemfor the RE(ool. Currently,
the hot wateristransportedfrom aboilerlocatedin the centerof campusA localizedcondensingoiler
installedat the CampusRecreationCenterwill efficiently replaceboth existingsystemsand combine
them into a standalonesystem.The CPTboiler is knownto operate at about 78%efficiency,while the
condensingoiler will operateat 98%efficiencyextracting98%of heatfrom the naturalgasburnt in the
boiler. Usingthe condensingooiler would seenearly 20%savingsn natural gasburnt ($2,000615,768
approximatesavingger year),CO2reduction(40 800tons)and GHGreduction.

The hot water distribution systemfrom the CPTboilersto REQs estimatedto lose 30%heat in the
heatingof the poolwater. Byinstallingthe localizedcondensingpoiler, the in grounddistributionlosses
would be eliminated.An additionalsavingsn electricitywould alsocomefrom not havingto pump hot
water from CPTto RECFacilitiesManagementwould maintainthe boiler oncethe projectiscomplete.
Theproposalis requesting$145,000for the project.

Thecouncilaskedf the boilerwould heatonlythe pool or alsosupplyhot water for showers.Eventually,
FacilitiedManagementouldfund the additionalcostof alargerboiler whichwould supplyall hot water.
Motion voted and approved.

New Business

Proposals

Additional BudgetRequestto CoverMarketing Materials
TheStudentGreenEnergyFeehasalreadymade provisionfor marketingthe SGER-Aowever,sincethe
fund hasbeenusedfor the Weekof Welcome,Arbor Day,the Referendumand EcoFesha requestto
cover the remaining expensesexceedsl10 percent. The amount requestedto cover the remaining
expensessuchasgiveawaydor EcoFests $2,250. EcoFesteimbursesthe expensesafter the event.
Theamountreimbursedwould comebackto the SGEF.
Council voted and approved the additional budget.

ElectricBus

The project presented was to purchasea 40 foot electric bus (rather than 2) in order to begin
transitioning USF' sdieselfueled bus fleet. The constructionof the proposedlot for the bus and an
upgradefor the transformerwill alsoneedto be done.Parking& Transportationwill savefuel costsand
the GHGis expectedto be reducedwith the purchaseof the electricbus.Parking& Transportationwill
overseeand maintain the project onceit is completed. Thefunds beingrequestedfrom the SGERo
purchasethe electricbusis $600,000with $600,000matchingfundsfrom Parking& Transportation.
Thecouncilaskedabout the time sensitivityof the project. Theprojectwould like to havethe busfor
thisfall, thereforethe fundsare neededassoonaspossible Thecouncilaskedif the greenhousesavings



would comefrom TEC@nergyandif it would be significant.Theanswerwasyes.Anotherquestionfrom
the councilwasif the infrastructureand purchaseof the buscouldbe donein stages.Theproposerwas

concernedhat the infrastructurewould be fundedbut not the busandthen the fundswould be wasted
on justthe infrastructure.

Motion voted and approved.

TreePlantingPH2
Theprojectis seekingo add69treesat $1,000



Thecouncilaskedaboutthe time sensitivityof the projectandif the proposercouldreducethe amount.
Theproposerwaswillingto reduceit to $294,941sothat a full garagecouldbe done.
Thecouncilrequestedthat this project be postponeduntil alater date.

Motion voted and approved.

Theamountthusfar for the projectsrequestedtotaled $1.1million. Therewasadiscussiorof how and
which projectsto fund andprioritize.

Therewasa suggestiorto addthe charterto the websitesothat new councilmemberscouldfamiliarize
themselveswith it. Thecharterwaspulledup duringthe meetingfor the new councilmembersto refer
to it. Sincethere was a question about basingfunding on the return of investment,the Board of
Governor'gesolutiondocumentwasreferenced. Thedocumentdoesreferencepotential ROlasbeing
animportant factorin fundingprojects.

Due to some confusionabout funds returning to the SGEFthe votes at the meeting neededto be
emailedout againrequestinguseof contingencyfundsto coverthe deficit.
Email was voted and approved.

ActivitiesUpdates
REQurchasd-inalProjectUpdate
Postponed.

CampusRecTennis& BasketballLEDLightsProjectUpdate
Postponed.

MSCSolarPanelsProjectUpdate
Postponed.

Announcements
Althoughthere is no fundingleft for immediateprojects,there will be ameetingin April.

Adjournedat 5:22PM



