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Gear Up for Change

Spring is here, and so is the May edition of VOYAGER—your leadership resource for Project

Drive, our Oracle Cloud Human Capital Management (HCM) Implementation. In this issue, we
will share need-to-know project updates, cover how the Oracle Benefits module will streamline and
simplify enrollment, and get to know a Project Drive Change Ambassador who is eager to relay the

changes coming to USF.

State of the Project

Congrats to the Project Drive team on evaluating and approving all 616 Key Design
Decisions across 16 categories! Every team member lived up to our spirit of people-
powered innovation by working fearlessly to build a bold future for USF and its employees.
Reaching this important milestone bolsters our decisive approach as we build the second

prototype (P2) of our new Oracle Cloud system.

Recently, the project team held the Employee Life Cycle demo. Over four days, team
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members demonstrated the Oracle Cloud HCM system across the entire employee life cycle,
from hire to retire! The USF project team and HR leaders and stakeholders witnessed up
close how our design makes HR processes at USF more efficient and drives increased
productivity with:

e Strategic planning tools that seamlessly align with USF's business objectives
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Working Committee update on May 21

e Delivered the May Change Ambassador Network meeting

Putting You in the Driver’s Seat

To realize our mission of making USF a great place to work, we must combine the Oracle Cloud
HCM technology with smarter ways of working—including how we deliver and manage benefits
programs across our organization. The Oracle Benefits module will create a central source for

enrollment and a more intuitive signup experience for our employees.

High Impact — Single and Convenient Source for Enrollment

Current: Employees use People First, Florida Retirement System (FRS), and other sites to
complete benefits enrollment.

Future: In Oracle, employees will access a single place to review a personalized selection of

benefits based on their eligibility.

High Impact — Streamlined Retiree Benefit Enrollment

Current: Retiree benefits are managed by People First.

Future: In the Oracle Benefits module, eligibility can be defined at many levels for programs, plans,
and options. Employees will only be able to see and choose benefits they’re eligible for, reducing

the time and effort required to complete tasks.

Action items for leadership:

e Click here to watch a demo of the Oracle Time & Labor module and how it centralizes time


https://www.youtube.com/watch?v=5Djw0LJYJKc
https://www.usf.edu/hr/documents/usf-project-drive-training-guide.pdf
https://www.usf.edu/hr/oracle/training-resources.aspx
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Meet the Change Ambassadors

The Change Ambassadors are a select group of individuals throughout USF who are
responsible for cascading Project Drive updates, system benefits, and other important
details. Please welcome Kiki Reed-Scott as she reveals a few of the ways she assists her team in

'shifting the mindset' and embracing the cloud.

Kiki Reed-Scott
USF Customer Service Assistant

"l make sure to pass along critical information that helps my
department and am flexible in making time to meet with leaders to

share and collect any feedback."

Pit Crew: Project Drive Contacts

If you have an Oracle Cloud HCM question or suggestion, please email
HRtransformation@usf.edu.

Change Management:

e Taryn Williams | Change Management Lead | tarynwilliams@usf.edu




