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Mr.	Brian	Lamb		
Board	of	Trustees	Chair		
University	of	South	Florida	

Dear	Chair	Lamb:		

I	am	pleased	to	present	the	final	report	of	the	USF	Consolidation	Planning	Study	and	
Implementation	Task	Force.		

The	Task	Force	has	worked	extremely	hard	over	the	last	ten	months,	meeting	35	times,	
hearing	testimony	from	several	dozens	of	subject	matter	experts	and	the	USF	community,	
and	engaging	in	robust	dialogue	with	various	stakeholders.	Task	Force	meetings	have	been	
open	to	all	members	of	the	public	and	the	Task	Force’s	work	has	been	widely	publicized.	
The	recommendations	made	here	are	the	result	of	careful	deliberation	and	thoughtful	
discussion	following	the	extensive	input	the	Task	Force	received.		

The	Task	Force’s	recommendations	are	focused	on	not	only	on	strengthening	the	
university’s	preeminence	position	but	achieving	greater	student	success	on	each	campus.		
The	Task	Force	is	passionate	and	dedicated	to	enhancing	opportu





Summary ��of��Activities ��



September	11,	2018	 Town	Hall	 USF	St.	Petersburg	
September	26,	2018	 Task	Force	Call	 N/A	
October	2,	2018	 Town	Hall	 USF	Sarasota‐Manatee	
November	29,	2018	 Task	Force	Meeting	 USF	St.	Petersburg	
December	19,	2018	 Task	Force	Call	 N/A	
January	23,	2019	 Task	Force	Meeting	 USF	Tampa	

Subcommittees: ��

Three	subcommittees	were	created	to	address	the	focus	areas	of	the	Task	Force	as	
prescribed	by	law:		

1. Student	Access:
a. Equitable	distribution	of	programs	and	resources	to	establish	pathways	to

admission	for	all	students	who	require	bridge	programming	and	financial
aid.

2. Shared	Governance/Transparency
a. Establishing	budget	transparency	and	accountability	regarding	the	review

and	approval	of	student	fees	among	campuses,	including	fee	differentials	and
athletic	fees,	to	enable	the	identification	of	the	equitable	distribution	of
resources	to	each	campus,	including	the	University	of	South	Florida	Health;

b. Developing	and	delivering	integrated	academic	programs,	student	and
faculty	governance,	and	administrative	services	to	better	serve	the	students,
faculty,	and	staff	at	the	University	of	South	Florida	College	of	Marine
Sciences,	the	University	of	South	Florida	Sarasota/Manatee,	and	the
University	of	South	Florida	St.	Petersburg;

c. Maintaining	faculty	input	from	all	campuses	during	the	review	and
development	of	general	education	requirements	to	reflect	the	distinctive
identity	of	each	campus.

3. Student	Success/Academic	Programs/Campus	Identity
a. Identification	of	specific	degrees	in	programs	of	strategic	significance,

including	health	care,	science,	technology,	engineering,	mathematics,	and
other	program	priorities	to	be	offered	at	the	University	of	South	Florida	St.
Petersburg	and	the	University	of	South	Florida	Sarasota/Manatee	and	the
timeline	for	the	development	and	delivery	of	programs	on	each	campus;

b. Maintaining	the	unique	identity	of	each	campus	and	an	assessment	of
whether	a	separate	educational	mission	is	beneficial	to	the	future	of	each
campus;

c. Developing	the	research	capacity	at	each	campus.

Student ��Access��Subcommittee:��

The	Student	Access	subcommittee	included	Anddrikk	Frazier,	Chair;	Alison	Barlow,	and	
Byron	Shinn.		The	subcommittee’s	focus	area	was	the	“Equitable	distribution	of	programs	



and	resources	to	establish	pathways	to	admission	for	all	students	who	require	bridge	
programming	and	financial	aid.”	

The	subcommittee	held	one	hearing



fees,	to	enable	the	identification	of	the	equitable	distribution	of	resources	to	each	
campus,	including	the	University	of	South	Florida	Health;	

b.�� Developing	and	delivering	integrated	academic	programs,	student	and	faculty	
governance,	and	administrative	services	to	better	serve	the	students,	faculty,	and	
staff	at	the	University	of	South	Florida	College	of	Marine	Sciences,	the	University	of	
South	Florida	Sarasota/Manatee,	and	the	University	of	South	Florida	St.	Petersburg;	
and	

c.�� Maintaining	faculty	input	from	all	campuses	during	the	review	and	development	of	
general	education	requirements	to	reflect	the	distinctive	identity	of	each	campus.		

The	subcommittee	held	one	hearing	at	each	of	the	USF	campuses:	USF	Tampa	on	July	18,	
2018,	USF	St.	Petersburg	on	September	11,	2018,	and	USF	Sarasota	Manatee	on	October	2,	
2018.	Presenters	included	representatives	from	the	Board	of	Governors	for	the	State	
University	System	of	Florida,	and	leadership	from	USF	System	and	regional	campuses,	
including	SACSCOC	Liaisons,	the	General	Counsel,	Financial	Affairs,	student	and	faculty	
government,	and	General	Education.	

The	Shared	Governance	and	Transparency	subcommittee	focused	efforts	on	university,	
faculty	and	student	governance	along	with	general	education	models,	student	fees	and	
shared	services.		Much	of	the	work	of	the	subcommittee	centered	on	building	strength	in	
consolidation	while	maintaining	existing	campus	unique	benefits.	

The	Shared	Governance/Transparency	subcommittee	met	on	the	dates	below	and	
presented	recommendations	to	the	full	Task	Force	on	November	29,	2018.	

Date�� Activity �� Location ��
May	23,	2018	 Shared	Governance	Call	 N/A	
June	14,	2018	 Shared	Governance	Call	 N/A	
July	16,	2018	 Shared	Governance	Call	 N/A	
July	18,	2018	 Public	Hearing	 USF	Tampa	
September	11,	2018	 Public	Hearing	 USF	St.	Petersburg	
October	2,	2018	 Public	Hearing	 USF	Sarasota‐Manatee	
October	8,	2018	 Shared	Governance	Call	 N/A	
October	24,	2018	 Shared	Governance	Meeting	 USF	Health	(CAMLS)	
November	1,	2018	 Shared	Governance	Call	 N/A	
November	13,	2018	 Shared	Governance	Call	 N/A	

��

Student ��Success/Academic��Programs/Campus��Identity ��Subcommittee:��

The	Student	Success/Academic	Programs/Campus	Identity	subcommittee	included	
Michael	"Mike"	Griffin,	Chair;	Frederick	"Rick"	Piccolo,	and	Dr.	Tonjua	Williams.		The	
committee	focus	areas	were:		

a.�� Identification	of	specific	degrees	in	programs	of	strategic	significance,	including	
health	care,	science,	technology,	engineering,	mathematics,	and	other	program	
priorities	to	be	offered	at	the	University	of	South	Florida	St.	Petersburg	and	the	





Recommendations ��

The	Task	Force	wishes	to	highlight	key	recommendations	for	special	emphasis,	based	on	



o�� Establish	realistic	and	manageable‐sized	college	units	informed	by	
benchmarks	for	what	constitutes	a	College;	

o�� A	comprehensive	resource	plan	and	reasonable	timeframe	for	attaining	
established	benchmarks	and	a	defined	process	for	underperformance;	and	

o�� Meeting	local	workforce	needs	of	the	communities	USF	serves.	
�� Ensure	that	existing	academic	offerings	available	on	campuses	pre‐consolidation	remain	

available	under	a	single	accreditation	pursuant	to	determinations	made	according	to	
faculty‐led	program	reviews	and	continued	demand	evidence.	

�� Add	a	student	representative	as	a	full	member	to	the	USF	System	Academic	Program	
Advisory	Council	with	provision	to	rotate	by	campus	on	an	annual	membership	basis.	

��
Campus��Identity ��
�� Identify	high‐impact	practices	that	reflect	campus	identities	through	community	

collaboration,	service	learning	opportunities,	and	civic	engagement.	
�� Communicate	distinctive	academic	and	programmatic	elements	with	external	audiences	

to	increase	community	awareness	of	campus	identities	and	offerings.	
�� Continue	to	increase	opportunities	for	existing	and	new	faculty	to	develop	academic	

programs,	increase	research	contributions,	and	strengthen	campus	identities.	
�� Support	on‐campus	student	housing	on	the	Sarasota‐Manatee	campus,	which	is	critically	

important	to	enhance	its	identity,	utilizing	housing	demand	studies	and	other	relevant	
information.	

�� Strengthen	academic	and	non‐curricular	programs,	initiatives,	and	research	on	all	
campuses,	to	further	the	identity	of	the	campuses.	

�� Develop	new	academic	programs	on	each	of	the	campuses,	which	are	part	of	the	master	
academic	plan	and	lead	to	more	vibrant	connections	with	the	business	communities	and	
other	communities	of	interest.	

�� Foster	cross‐university	collaborations	to	support	the	needs	of	the	communities	each	
campus	serves.	

�� Coordinate	undergraduate	admissions	processes	and	outreach	to	emphasize	one	USF	
while	highlighting	the	distinct	campus	identities.	

��
Research��Capacity��
�� Encourage	proactive	engagement	of	the	USF	Research	&	Innovation	Office	with	faculty	

on	all	campuses.	
�� Support	the	growth	of	campus	research	initiatives	and	strengths	through	strategies	

including	joint	appointments	for	faculty	on	the	St.	Petersburg	and	Sarasota‐Manatee	
campuses.	

�� Empower	faculty	on	all	campuses	to	identify	research	assets	and	opportunities	and	to	
engage	in	the	planning	efforts	designed	to	expand	research	capacity.	

�� Design	an	online	database	that	highlights	the	research	resources	and	centers	that	are	
available	to	all	USF	faculty.	

�� Develop	state‐of‐the‐art	technologies	to	promote	cross‐campus	collaboration.	



�� Prioritize	the	construction	of	the	Integrated	Science	and	Technology	Complex	(ISTC)	on	
the	Sarasota‐Manatee	campus	to	serve	local	research	and	teaching	needs.	

	
Community��Engagement��
�� Strengthen	relationships	with	local	businesses	and	non‐profit	organizations	in	relevant	

industry	sectors	including	the	arts,	aviation,	healthcare,	insurance,	engineering,	real	
estate,	etc.	to	leverage	community	strengths.	

�� Enhance	partnerships	with	educational	organizations,	including	K‐12	schools	and	
regional	community	colleges,	to	foster	community	collaboration,	innovative	programs,	
and	student	access	and	success.	

�� Establish	mechanisms	that	allow	engaged	partners	to	inform	the	design	of	
contemporary,	real‐world	curricula	and	the	development	of	relevant	applied	research.	
��

II.  





�� Establish	equitable	representation	of	faculty	from	all	campuses	in	the	identification	of	
high‐impact	practices	that	reflect	campus	identities	through	community	collaboration,	
service	learning	opportunities,	and	civic	engagement.	

�� Update	governance	processes	and	documents	for	the	General	Education	Council	of	the	
Faculty	Senate	to	support	a	unified	university	while	creating	equitable	participation	
opportunities	from	all	campuses.	

�� Implement	an	assessment	plan	for	annual	review	and	approval	oversight	of	general	
education	curriculum.	

	
Student ��Governance��
�� Create	a	system‐level	SGA	and	ensure	alternating	campus	officer	representation	on	the	

system‐level	SGA.	
�� Allow	for	equitable	representation	of	student‐elected	positions	across	all	three	

campuses.	
�� Define	a	clear	process	for	equitable	budget	allocation.	
�� Outline	and	communicate	processes	and	tools	for	student	input/feedback	during	the	

consolidation	transition.	
�� Develop	a	process	for	student	leaders	to	assess	and	refine	the	student	government	

structure	two	years	post‐consolidation	
	

Budget��Transparency����
�� Create	a	mechanism	for	transparency	in	the	prioritization	and	decision‐making	

processes	of	budget	initiatives	that	meet	a	certain	threshold.	
�� To	maintain	the	university’s	commitment	to	affordability,	examine	and	determine	a	fee	

structure	that	minimizes	impact	on	students’	costs	and	ensures	that	current	students	
continue	to	benefit	from	the	fee	structure	under	which	they	entered	USF.		The	
consolidation	of	USF	is	an	opportunity	for	improved	coordinatio





�� Dedicate	resources	to	fostering	a	welcoming	environment	for	transfer	students	by	
providing	similar	programs	and	supports	to	those	received	by	incoming	freshmen.	

�� Dedicate	financial	and	staffing	resources	to	expanding	and	marketing	bridge	programs,	
including	FUSE.		

�� Promote	student	mobility	for	FCS	students	(and	across	the	three	USF	campuses)	by	
expanding	access	to	a	broader	array	of	courses	and	degree	programs.	
	

Academic��programs��&��course��




