Proposal for USF Campus Development
Committee
September 2, 2004



Executive Sum maury: The Claw at USF golf course has received a proposal from the
Florida State Golf Association (FSGA) to make the golf course the state headquarters for the


http://www.theclawatusf.org/



http://www.fsga.org/
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Will bring a very prestigious partner under USF umbrella and create another
differentiation point among national universities

Will insure USF has an A+ rated golf course connected with the University as well as the
best facility in The Big East

FSGA stature as well as tournaments held at the course will attract national attention in
golfing circles

Environmentally, will improve drainage and any hazardous chemical run-off. The new
course would qualify for certification from the Audubon Cooperative Sanctuary Program
Will make the USF golf facility a must play option for golfing tourists

FSGA Board members and supporters become a potential new donor group to USF
Creates a prime, campus specific location to entertain and impress large donors.

Will elevate men’s and women'’s golf team recruiting into the top echelon in the nation.
Will provide the existing golf programs with premier facilities and rent-free space for
locker rooms, coaches’ offices and team meeting space.

FSGA community activities (teaching and promoting the game of golf to lower income
groups) will reflect positively on USF

Opens the real potential to develop a Professional Golf Management program at USF
USF golf classes would be conducted at a premier learning center

The new golf course coupled with the new facilities will allow the course to host better
quality and larger fundraising golf events (assuming FSGA intends to pursue such
events)

Would provide the best scenario for realizing a significant profit due to the ability to
increase average daily fees and at the same time maximize the rounds played.
SUNDOME removes loss potential from the golf course and any additional investment
requirements



0 Loss of control: Flexibility to serve USF students and organizations may become limited.
(For example holding a cross country track meet on the course or USF related
tournaments)

Response: In their proposal, FSGA has already i
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